REDESIGN REGIONAL WORKGROUP MEETING

Tuesday, August 16, 2011
10:00 am —3:00 pm

Altoona Public Library
700 8" St. SW
Altoona, IA 50009

AGENDA

I. Introductions of members and facilitators

II. Charge to the workgroup: purpose and expected results

[ll. Overview of topics to be discussed and sequence of discussions

IV. Discussion of the relationship and interactions between the Regionalization Working Group and
the other Working Groups

V. Overview of available materials
o Hand outs
o Website

VI. Discussion of the potential roles and functions of Regions
Service plans

Access points

Service plan approval/service authorizations
Provider contracting

Designation of Targeted Case Management
Quality Management/Quality Improvement

o O O O O O

Management of services and administrative funds

VII. Next Steps, Closing Remarks & Adjourn



